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�‡ STEP Overview 

�‡ Program Performance 

�‡ Year 2 Highlights 

�‡ Programs on the Horizon 
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GOALS & METRICS 
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PROGRAM PERFORMANCE DASHBOARD VIEW 
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FLOW OF FUNDS 
YEAR -TO -DATE ACTUAL VS. PLAN 
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FY2025 ENTERPRISE MEASURE - AT RISK 
KEY OBSERVATIONS 
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Goal: Provide technology foundation that supports operational evolution through enhanced 
experiences for customers and employees 

FY2025 Risks 
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Goal: Enhance CPS Energy's reputation, satisfaction and revenue through better employee 
engagement and positive customer experiences 

FY2025 Risks & Mitigations

CUSTOMER EXPERIENCE 

FY 0A3 
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ELECTRIC SALES 
BY CUSTOMER SEGMENT 
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FINANCIAL SUMMARY 
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RESIDENTIAL BILL IMPACT 








