








suggest this to my clients, from the permitting onward, 

having the contractor at the table and checking the 

drawings.” Brudar focuses especially on “the integration 

of the design with the mechanical and electrical, where 

we run into the most problems.”

“We were engaged nearly two years before construction 

was to start, through the Presentation Centre and the 

demolition and enabling works contract, and this helped 

us work early on the overall project budget to match 

expectations with what was realistically achievable and 

also with what would sell in the Vancouver market,” recalls 

Jordan Hood, Graham’s Senior Operations Manager on 

The Paramount project. Graham’s preconstruction work 

on several other area projects provided useful insight into 

market dynamics.

Graham’s ECI effort included 3D pre-modelling to 

create a constructability methodology, making sure 

that drawings encompassed all construction issues, 

and numerous meetings to identify clashes and resolve 

problems. “The project was highly collaborative among 

everyone involved,” notes James Cassano, a Senior 






